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SCM 463/663 INVENTORY MANAGEMENT  
Spring, 2010  
Section 1 T, R 1:00 – 2:15 AB 108  
 
Dr. Ron Lembke  
Office: BB310D  
Phone: (775) 682-9164  
FAX: (775) 784-1769  
 
Homepage: http://business.unr.edu/faculty/rtl/463  
Email: ronlembke@unr.edu  
 
TEXT: Donald J. Waters, “Inventory Control and Management,” 2nd edition, John Wiley, 2003.  
 
COURSE OBJECTIVES: To learn basic principles of inventory management, with a special emphasis on 
methods with practical application.  
 
COURSE PREREQUISITES: The student should have a working knowledge of the principles and ideas of 
inventory management from the introductory operations management course. Students are expected to 
bring to the course a current knowledge of these basic concepts. The schedule of the course does not 
provide time to review concepts and methods already presented in the prerequisite courses.  
 
COURSE GRADING:  
Your numerical score (as a percentage) will be computed by taking a weighted average of your score for 
each of the areas listed below. The course grading scale will be as follows: 100-93 (A), 92-90 (A-), 89-87 
(B+), 86-83 (B), 82-80(B-), 79-77(C+), 76-73(C), 72-70 (C-), 69-67 (D+), 66-63 (D), 62-60 (D-), 59-0 (F).  
There will be three tests in the semester, one every 5 weeks.  
 Homework  15 %  
 Project/presentation  20 %  
 Test 1: Chapters 1-3  20 %  
 Test 2: Chapters 4-5  20 %  
 Test 3: Chapters 6, 8  20 %  
 Participation  5 %  
 
Some homework assignments will be worth more points than others, as outlined in the HW assignment 
list at the bottom.  
 
Exams: There will be three exams during the semester, including the final exam. Exams will always be 
handed back the lecture following the exam. Any make-ups must be completed and returned to me 
before the exams are returned the next week. Make-ups will only be allowed if you make arrangements 
with me prior to the exam.  
 
Most test questions will be in problem form, with exact solutions. Partial credit will be given in cases 
where the error was computational and not conceptual. There may be some true / false, or multiple-
choice questions, and there will be some short written answer questions. Students may use calculators, 
and definitely not the work of another student. If you do use the work of another student on a test, you 
will fail the class; not the test, you will fail the class. 2  
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The instructor reserves the right to give pop quizzes, worth an as-yet-unspecified portion of the final 
grade, but their weight will be reflected in reduced weights for participation and/or the exams. If you 
don’t tell me before class that you will not be in class, and there is a quiz, you will receive a zero for the 
quiz. If you do tell me before class, you must take the makeup quiz before the next class session.  
 
Homework: Homework exercises will be assigned for each chapter. Homework will be graded on a 10 
point scale. Some homework assignments will be worth more points than others. If you get your 
homework to me on the due date, you’re eligible for full credit. Every work day that the assignment is 
late, the eligible points go down by 10 basis points (10%). So if it is due Thursday, but you give it to me 
on Tuesday, that’s 3 work days late, so you could get at most 7 points for the assignment.  
 
Participation: Part of your grade will be based on participation. The important thing to remember about 
this is that Quality is much better than Quantity. You don’t need to worry about fighting for points 
because I am not counting each comment with a stopwatch, but if you don’t contribute to the classroom 
discussion, you won’t do well in this part of your grade.  
 
Presentation: Each student will need to make a presentation to the class in a group of 2 or 3, of no more 
than 15 minutes. For your presentation, you will meet with a local business, and talk with them about 
how they manage their inventories. A rubric of how I will be grading these presentations is attached to 
the syllabus, and available on the class website.  
 
This shouldn’t really need saying, but you do need to make this a professional presentation, and that 
includes you and how you present your findings. Wear business casual clothing (no ties, etc. needed). 
However, this means no shorts, hats, sunglasses, tennis shoes, untucked shirts, bare midriffs, slouching, 
or staring glued to the computer screen.  
 
Your presentation should include some or most of the following:  

 Some basic background on the company, including what kind of products they sell.  

 Who are their direct customers (end consumers, distributors, retailers, manufacturers, etc.)?  

 How they sell the product (catalog, store, website, etc.)?  

 How many distribution centers do they have? Where are they headquartered?  

 Where are the decisions made about ordering quantities, safety stock levels, etc.?  

 Where are there suppliers located?  

 How long are their leadtimes?  

 What metrics do they use to measure their inventory performance? Do they look at turns? What 
other measures?  

 How do they predict future demand?  

 Do they have any storage constraints they consider in their purchasing?  

 How do they decide:  

 Which products to buy?  

 How much to buy?  

 Do they use any EOQ-type calculations? What do they use for holding costs?  

 When to buy?  

 Do they use any kind of reorder point methods? What are those based on? Service levels? 
Experience? Do they use any math at all to decide these?  

 How do they deal with seasonality?  
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Then, you will go home and think about what you learned from your conversation with them. Think 
about the things we have learned in this course, and come up with some ways that they could benefit 
from applying the things we have studied in class. If the company is sophisticated, you may have to think 
hard to come up with anything. You want to avoid telling them something, only to have them say “we 
already do that.”  
 
Write up a report to give to them, outlining the basics of how they could actually use these concepts. 
For example, if you think they should use the EOQ, you need to explain to them what it is, and tell them 
how they could calculate an ordering cost and a holding cost to use in the formula. Try to think about 
what the manager’s likely response to your suggestions will be, and then you can have ready some 
responses. The goal here is not that you have to sell them on using the most complicated thing we 
studied. The goal is for you to be able to identify something that they could use, that would be beneficial 
to them. If the company is not sophisticated, you could tell them to use the EOQ, but you also want to 
try to think of a way that they would actually be able to implement it, and use it.  
 
Take a copy of your written report back to the company, and explain your ideas to them. What is the 
manager’s reaction to your ideas? This may be the most interesting part of the exercise. There will 
probably be a lot of “we tried that,” or “that won’t work because of …” Maybe you already knew what 
they were going to say, so you have some responses ready. Take notes about these reactions so you can 
tell the class they think these ideas would work or wouldn’t work.  
 
The basic structure of your presentation should be:  
1. A brief overview of the company and its environment (competitors, direct to consumer, to 
wholesaler, etc.) (2-3 minutes)  

2. Explain how they handle the inventory decisions outlined above, and any other ideas we have 
discussed. (5 minutes)  

3. Describe your recommendations to the company. (3 minutes)  

4. How did the company respond to your recommendations? (2 minutes)  
 
Use PowerPoint for your presentation, but you don’t need to make copies for the whole class, just one 
copy for me to take notes on.  
 
Before the presentation, hand me:  
A hard copy of your slides (6 per page),  

A copy of your recommendations to the company  

A written summary of your thoughts on their recommendations, and a summary of what you’ve learned 
from this project.  
 
This is a lot of things to talk about in a short amount of time, so you’ll need to be well-prepared. This 
means you need to practice giving the talk with all of the members of your group, before you do it. I do 
this for a living, and I still do practice runs when I am concerned about getting my most important points 
across in a limited amount of time.  
 
Finally, I will be videotaping your presentations, and I will post them on my website. You must watch 
your presentation, and give me written feedback about your presentation. A list of the questions you 
must answer is attached, and can also be found on the class website.  


